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     Pengangguran merupakan masalah serius yang perlu diatasi. SMK lembaga yang 
mempersiapkan tenaga kerja, menyelenggarakan unit produksi sekolah sebagai tempat 
siswa belajar dan berkarya. Namun pelaksanaannya belum optimal. Penelitian ini 
bertujuan untuk: (1) Mengetahui pelaksanaan sistem manajemen unit produksi SMK 
bidang  Otomotif  di  Daerah  Istimewa Yogyakarta selama ini; (2) Mengetahui 
perkembangan unit produksi SMK bidang Otomotif di Daerah Istimewa Yogyakarta; 
(3) Menemukan model unit produksi SMK bidang Otomotif yang efektif dapat 
mewujudkan fungsi dan tujuan unit produksi. 
     Metode penelitian ini menggunakan pendekatan kualitatif-eksploratif, 
mengambil seting SMK di DIY yang mempunyai unit produksi. Sampelnya SMK yang 
telah berhasil mengembangkan unit produksi menjadi Teaching Factory, yaitu SMKN 2 
Pengasih Kulon Progo. Sumber data diperoleh dari pengelola unit produksi. Metode 
pengumpulan data melalui: observasi, wawancara, angket, dan dokumentasi. Instrumen 
yang digunakan adalah peneliti sendiri, didukung dengan: lembar observasi, pedoman 
wawancara, dan angket. Metode pengabsahan data menggunakan  metode triangulasi 
dari sumber data yang ada. Teknik analisis data menggunakan model Spradley yang 
terdiri dari empat tahapan, yaitu: analisis domain, analisis taksonomi, analisis 
komponensial dan analisis tema. 
    Hasil penelitian: (1) 7 SMKN yang mempunyai prodi Otomotif dan 
menyelenggarakan Unit Produksi dengan baik hanya SMKN 2 Pengasih Kulon Progo, 
sehingga dijadikan sebagai objek penelitian karena keberhasilan pengelolaan Unit 
Produksi menjadi Teaching Factory; (2) Perencanaan, pelaksanaan, dan pengawasan  
unit produksi SMK bidang  Otomotif  di  DIY belum dilaksanakan secara optimal; (3) 
Perkembangan unit produksi masih berjalan di tempat, (4) Mengembangkan model unit 
produksi SMK bidang Otomotif di DIY dengan pendekatan komprehensif, (5) Model 
unit produksi SMK bidang Otomotif yang ditawarkan: (a) membuat desain unit 
produksi  sekolah; (b) merencanakan program, yang terdiri: membuat visi, misi, dan 
tujuan, menetapkan kegiatan, menetapkan hasil yang akan dicapai dan kegiatan 
pengawasan yang akan dilakukan; (c) melaksanakan program, yang terdiri: mempersiap 
kan sarana dan prasarana serta bahan dan peralatan, merekrut sumber daya manusia; 
membuat struktur organisasi; pendelegasian tugas dan wewenang; menentukan mata 
pelajaran prasyarat; mengatur jadwal waktu pelaksanaan; mengatur penempatan dan 
tugas siswa; melakukan promosi dan pemasaran;  dan melakukan kerja sama dengan 
mitra dunia usaha dan dunia industri; (d) mengawasi program, yang terdiri atas: 
pengawasan pada saat dimulainya perencanaan, pengawasan saat kegiatan pelaksanaan 
program kerja berlangsung, dan pengawasan setelah akhir program; (e) menentukan 
mata pelajaran prasyarat, dan  (f) menghargai personil yang terlibat. 
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         Unemployment is a serious problem that needs to be addressed. Vocational 
institutions prepare the workforce, organizing school as a production unit where students 
learn and work. But its implementation has not been optimal. This study aims to find out: 
(1) the implementation of management system SMK production unit in the field of 
automotive in DIY, (2) the development of SMK production unit in the field of 
automotive in DIY, and (3) find the model of SMK production unit in the field of 
automotive which can effectively realize the function and purpose of production units. 
          Method of this study used qualitative approach, taking on DIY vocational setting 
that has a production unit. The samples were SMK that has successfully developed a 
teaching factory/production unit, namely SMKN 2 Pengasih Kulon Progo. Source data 
obtained from the production unit manager. Methods of data collection are through: 
observation, interviews, questionnaires, and documentation. The instruments used were 
the researchers themselves, supported by: the observation sheet, interview guidelines, and 
questionnaires. Method validation data used triangulation methods from existing data 
sources. Data analysis techniques using Spradley model consisted of four stages, namely: 
domain analysis, taxonomic analysis, componential analysis and theme analysis. 
          Results of the research show that: (1) 7 SMKN that has automotive department and 
has production unit automotive only SMKN 2 Pengasih Kulon Progo, thus serves as the 
object of the research for the successful management of the teaching factory/production 
unit; (2) the planning of production units of SMK automotive field in DIY have not been 
implemented optimally; (3) the implementation of SMK production unit does not meet 
expectations because of the lack of standard operating procedures; (4) the supervision has 
not been performed optimally and only incidentally; (5) the development of production 
unit is still running in place; (6) the factors supporting the implementation of SMK 
production unit are: (a) support from the government (b) high students' motivation, and  
(c) a positive public response to the presence of production unit in SMK; (7) some 
constraints on the implementation of SMK production unit are: (a) there has not been 
synchronization the management of production unit between education office and school, 
(b) the difficulty of synchronizing the schedule in the classroom theory with practice in 
the workshop schedule, (c) lack of qualified human resources and professionals who deal 
with production unit, and (d) lack of appreciation to teachers implementing the production 
unit; (8) developing a model of production unit in the vocational field of automotive DIY 
is done with a comprehensive approach; (9) the effective model automotive production 
unit include components: ( a) creating a design school production unit, (b) determining the 
purpose of school production unit, and (c) determining the activity of production unit, 
which consist of: production management, marketing management, operational support 
processes the production unit consisting of: personnel management, equipment 
management, and financial management; and (10) participation of the community against 
organization of the SMK production unit in DIY is quite good and positive. 
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